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Overview
The H ighway 5 3 Corridor planrepresents a truly unique opportunity toshape the future ofthe gateway corridor throughN orthL a Crosse.
N um erousredevelopm entopportunitieslocated atkeycorridornodes,aswellasa strategytoguide redevelopm entina m annerthatissustainable,
livable,econom ically viable and responsive tothe com m unity’svisionforthe corridorare illustrated inthisPlan. Throughthe use ofstrategicland
use shifts,thisplanfocusesonenhancing visitorexperiencesbycreating nodalattractions,bettertrafficflow and accesstotransitand am enities,and
furtherbuilding the anticipationofthe downtowndestinationand rem oving blight.

Com m unitycharacterisoftendefined bysm allprojectsinwhichthe whole istrulyricherthanthe sum ofitsparts.The designprinciplesrecom m ended
inthisPlanwill fosterincrem entalim provem entsthatwillshape H ighway 5 3 intoa m ore cohesive m arketplace and focusofcom m unity activity.

H wy 5 3 from 1 -9 0 -Exit3 isa prim ary gateway intothe City ofL a Crosse and the developm entofa m asterplanhasbeena highpriority form any
years.ThisCorridorisalsopartofthe G reatRiverRoad N ationalScenicB yway thatrunsfrom N orthernM innesota tothe G ulfofM exico.
The resulting H ighway 5 3 Corridor Plandocum ents the process, com m unity engagem ent, final recom m endations, and suggested tactics and
strategiesforim plem entation.
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Study Area
The H ighway 5 3 M asterPlanstudy area boundary followsU .S. H ighway (U SH 5 3 ) from northofInterstate H ighway 9 0 Exit3 tothe L a Crosse
River,a distance ofapproxim ately 3 .8 m iles. The boundary extendsa few blockstothe eastand westofthe m ainhighway.
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Purpose
The purpose ofthisplanistocreate a strategy tom anage future growthwithinthe Corridorina m annerthatwill fosteranattractive destination
withstrong businessesina sustainable econom ic setting, vibrantneighborhoods, and beautiful placesfeaturing gateway experienceswithstreets
thatare safe,com fortable,and convenientform otorists,pedestrians,bicyclists,transitusers,and m oversoffreight.Thisplanisintended toprovide
the fram ework necessary forland use,redevelopm ent,and transportationdecisionsofthisCorridorforthe next1 5 -2 0 years.

Tothisend,the Plan:

O ffersa guide forgrowththatisflexible and willrespond tofluctuating m arketconditions.

Ensuresthatpotentialgrowthofprivate redevelopm entand im provem entstothe publicrealm will be orderly,predictable,
sustainable, and integrated.

Respondstothe shared visiondesired by the com m unity.

Createsa distinctive entrance tothe Corridorand D owntownL a Crosse.

M axim izesthe potentialform arketsynergy and reinforcesurbandesign,redevelopm ent,and econom icdevelopm entobjectives.

W illim prove the experience withinthe Corridorby creating pedestrian-friendly public realm and by strengthening the connections
withnearby pointsofinterest.

Prom otesdesignexcellence inall aspectsofthe corridor.

O utlinesim plem entationstrategiesforam enitiesand infrastructure im provem ents.
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Key Terms
Several key term s are used throughoutthis Plantodescribe specific or unique concepts and/or ideas thatare nottypically used ineveryday
language. Those key term sare defined:

Best Management Practice (BMP)
A tactic orcom binationoftacticsthatisdeterm ined tobe aneffective and practicable m eansofaccom plishing desired goalsoroutcom es.

Business Improvement District
A defined area withinwhichbusinessesare required topayanadditionaltax(orlevy) inordertofund projectswithinthe district’sboundaries.

Floodplain
A ny land area susceptible tobeing inundated by floodwatersfrom any source.

Floodway
The channelofa riverorotherwatercourse and the adjacentland areasthatm ustbe reserved inordertoflood discharge.

Green Infrastructure
Storm waterB M Psthatprotect,restore,orm im icthe naturalwatercycle.

Master Plan
A com prehensive orfar-reaching planofaction.

Pulse Node
A rea ofhigh-intensity,m ixed-use residentialand com m ercialdevelopm entatprim arycorridorintersections. These pulse nodeswillbe linked
by a continuous transportationcorridorwithim proved streetscape and residential uses. D ifferentlevels ofactivity will prom ote pedestrian
activity and businessvitality along the corridorand create a rhythm ofdevelopm ent, whichhelpstosegm entthe linearcorridorintodistinct
areasthatwillnow be inter-connected tocreate a greatersense ofplace.

Stakeholder
A person,business,orotherorganizationwithaninterestorconcernregarding the M asterPlanand study area.

Zoning Code
A setofm unicipal regulations thatcontrol the physical developm entofland and the kinds ofuses towhicheachindividual property m ay
be placed.
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Project Structure
The creationofthe H ighway 5 3 CorridorPlanwasa collaborative effortbetweenthe City ofL a Crosse, N orthside and com m unity stakeholders.
The ProjectTeam collaborated withthe following team stoadvise projectstaffand m anage the planning process.

H ighway5 3 CorridorM asterPlanSteering Com m ittee (Steering Com m ittee) m ade pivotaldecisionsand com m ented onm ajorprojectdeliverables.
The Steering Com m ittee com prised elected officialsfrom the CityofL a Crosse,businessowners,businessorganizationleaders,and neighborhood
residents.

ProjectM anagem entTeam (PM T) coordinated day-to-day projectactivitiesand iscom prised ofthe City ofL a Crosse Planning and D evelopm ent
D epartm entStaff.

Community Engagement
Inadditiontoregularpublic m eetingswiththe Steering Com m ittee,the
ProjectM anagem entTeam engaged the com m unity by:

H osting three public workshops.

H osting one openhouse.

H olding focusgroupsforinputonvariousplanelem ents.

A ssem bling businessownersforstakeholderm eetings.

A ttending com m unity m eetingsand events,including:neighborhood m eetings
forthe N orthside L oganand L owerN orthside D epotN eighborhoodsand
L ightsO verN orthL a Crosse.

M ore details and outcom esfrom the com m unity engagem entactivities
canbe found inthe Com m unity Engagem entSectionofthe Plan.
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How To Use This Master Plan
The following designguidelinesserve asa toolforevaluating redevelopm entproposalsand m aking decisionsaboutpublicand private investm ents
along H ighway 5 3 . They will ensure thatincrem ental site designand architectural, streetscape, and roadway projectscontribute tothe desirable
im age forthe N orthside ofL a Crosse. Illustrationsand photographsare included withinthisplantocom m unicate the intentand characterofthe
principlesand guidelines.

Private Sector

D evelopersshould refertothisM asterPlaninorderto
understand the com m unity’soverall goalsand determ ine how
potentialdevelopm entfitsintothe contextofthe corridorin
whichthe projectisproposed.Pertinentchaptersinthisplan
m ay be copied inordertoprovide interested partiesa sum m ary
ofthe objectivesand guidelinesforeachdistrict.

D evelopersshould refertothe Site Planning and D esign
G uidelinestounderstand the designintentand the m inim um
standardsforquality expected.

D evelopers,businessowners,and otherstakeholdersshould
com m unicate theirknowledge and ofthisM asterPlanand
theirproposal’scom patibility withthisM asterPlanto
neighborhood associations,City staff,elected officials,
the com m unity,and otherstakeholderstogainsupportfortheir
proposals.

N on-Profitsshould review thisplantofind com m onalities,
overlaps,and adjacenciestotheirm ission.O nce identified,
non-profitsshould reachouttothe City and otherorganizations
withresponsibilitiestointeractand collaborate oncom m on
goalstoachieve efficiency.

Philanthropists/ Foundationsshould review thisplantofind
com m onalities,overlaps,and adjacenciestotheirm ission.They
should considerfinancialsupportofany recom m endationsin
thisplanthatm ake a good fit,and prioritize the onesthatm ost
closely achieve theirm issiontogainefficiency.

N eighborhood A ssociationsshould review thisplantofind
com m onalities,overlaps,and adjacenciestotheirplansand goals.
They should work withCity Councilm em bers,City staff,and
otherstakeholderstoprioritize com m ongoals.

Public Sector

Thisdocum entshould be adopted asanaddendum tothe City’sCom prehensive Plan,
whichwillrequire subm ittalfrom the City PlanCom m ission.

A ny recom m ended changestothe Z oning Code should be codified and incorporated
intothe Z oning D istrictStandards.

City departm entsshould refertothe conceptdesignsasa basisfrom which
todevelopm ore detailed special area studiesand im plem entationstrategies.

City departm entsshould refertoobjectivesand recom m endationsinthism anualto
coordinate,design,and budgetforCapital Im provem ents(CIP).

The Planning & D evelopm ent,Engineering,and Fire D epartm entsshould refertothe
guidelineswhenreviewing individual developm entproposals.Eachproposed
developm entorrenovationshould reinforce the principlesand com ply withthe
guidelines.

The City should considerthe form ulationorassignm entofa board ,com m ission,or
com m ittee toensure thatall developm entproposalswithinthe H ighway 5 3 Corridor
com ply withdesignguidelines.

The City should considera public/private partnershipwitha B usinessIm provem ent
D istrict(B ID ) ora nonprofitdevelopm entcorporationtoassistwithfuture
m anagem entand im plem entation.

A stand-alone docum entthatsum m arizesthe prim ary objectivesand guidelines
should be prepared and m ade available toprospective developers.

The public should have accessthisM asterPlanfrom the City’sO fficialwebsite.

Elected leadersshould thoroughly understand thisM asterPlanand use itsguidance
and recom m endationsthroughoutthe intended life ofthe planwhenm aking policy
decisionstoensure the successfulincrem entalim plem entationofthe M asterPlan.


